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1. NAME

1.1.

The name of the Society is Eastern Province Bonsai Society or EPBS in short.

2. LEGAL ENTITY

2.1.
EPBS shall have its own legal status, separate from its members.

2.2.
EPBS shall be able to acquire and own fixed and movable assets.
3. AFFILIATION

3.1. 
EPBS can be affiliated to an effective African or international Bonsai representative body at the discretion of the committee.
4. AIMS AND OBJECTIVES

4.1.
To further the knowledge and techniques in Bonsai
 and establish public awareness.

4.2.
To hold regular meetings for lectures, demonstrations, discussions and workshops.

4.3.
To provide access to information about Bonsai.

4.4.
To stage exhibitions.
5. MEMBERSHIP

5.1.
Membership will be open to any person interested in Bonsai.

5.2.
The society shall consist of an unlimited number of members.

5.3.
A copy of the Constitution and Bye-Laws will be available in the Library.
5.4. Fees:

5.4.1.
Annual membership fees become due at the start of each financial year.

5.4.2.
Membership will automatically terminate if membership fees are three months in 
arrear. 

5.4.3. 
Fees will be reviewed annually at the Annual General Meeting (AGM).

5.5. Honorary membership:

5.5.1.
The Committee can bestow honorary membership on deserving members and external parties who have furthered the Society’s aims and objectives.

5.5.2.
Honorary membership will be conferred formally at an AGM, where possible, during 
which certificates will be awarded to deserving recipients.
5.5.3.   Honorary members will be exempted from the payment of Subscription fees.
5.6. Termination of membership:

5.6.1.
Membership will terminate without repayment of fees if any of the following occur: 

5.6.1.1.
Written notification by a member;

5.6.1.2.
Inappropriate conduct that results in serious damage to the public image or financial position of EPBS. 

5.6.1.3.
Members have the right to lodge an appeal against their expulsion in written or electronic format within fourteen days after written or electronic notice has been given by the Secretary regarding the Committee’s decision. The appeal will be heard at the next Committee meeting. The decision taken by the Committee at this meeting will be final.  

5.6.2.

No member expelled in accordance with this Constitution shall have any claim for 
damages, or otherwise, against EPBS, the Committee or any other member of 
EPBS.
6. COMMITTEE

6.1.

The management of the affairs of EPBS shall be vested in a Committee who will 
have the authority to make decisions required to achieve the aims and objectives of 
EPBS. 

6.2.
The Committee will consist of the following members:

6.2.1.
Chairperson; 
6.2.2.
Vice-Chairperson;

6.2.3.
Secretary;

6.2.4.
Treasurer;  

6.2.5.
Scribe (editor of the monthly newsletter The Leaflet);

6.2.6.
Public Relations Officer.

6.2.7.
Two additional members. 

6.3.
Committee members shall be elected annually at the AGM.

6.4.

Nominations for Committee members shall be accepted at the AGM to fill the 
positions sequentially in accordance with the list in section 6.2. If two or more 
nominations are received for any of the positions listed under section 6.2.1 to 6.2.6 or 
three or more nominations for additional members listed under section 6.2.7, election 
shall be by ballot.

6.5.

The Committee will have the power to co-opt members if any vacancies occur in the 
Committee before the AGM.

6.6.
Five Committee members at a meeting shall constitute a quorum.

6.7.

If the Chairperson is absent from a committee meeting, it will be chaired by the most 
senior member present according to the ranked sequence under section 6.2.

6.8.

Decisions at Committee meetings will be by consensus where possible, else by ballot. 
In the case of a ballot deadlock, the member chairing the meeting will have the 
casting vote.

6.9.

The Committee will have the authority to appoint one or more sub-committees to 
assist them in their tasks. Sub-committees are accountable to the Committee.
6.10.    The Secretary shall perform such duties as may be prescribed from time to time by the


    Committee. He/she shall conduct the correspondence of the Society, shall keep full

             and correct minutes of all proceedings of meetings, keep a register of members 

             setting out in full the address of each member, the date at which each member was 

             entered and at which each ceased to be a member. He or she will have custody of all

             the documents and papers of the Society except from time to time when the 

             Committee will ask to have them before it.

6.11.     The Treasurer shall receive all monies payable to the Society and shall make 

             payments upon the authority of the Committee. He/she shall keep an accurate

             account of all receipts and payments in a book or books, which shall be available for 

             inspection by the members of the Committee.   He/she shall submit a financial

             statement and such information as the Committee from time to time may require

             at each meeting of the committee.   He/she shall submit a detailed financial report 

             at the AGM. All monies expended by him/her without the necessary authority of

             the
7. MEETINGS

7.1.

Members and guests must record their attendance in a list provided by the Secretary at 

   all official meetings, i.e. monthly meetings, Annual General Meetings (AGMs) and 
Special General Meetings (SGMs).
7.2 Monthly meetings

7.2.1.
The Society will meet once a month at a venue selected by the Committee.
7.2.2.   The Committee must ensure that all guests pay the applicable visitors fee to the


Treasurer.
7.2.3.
Members and visitors who attend digs must sign an attendance and indemnity register prior to entering the dig area.

7.3. Annual General Meetings

7.3.1.
The Annual General Meeting shall be held within four months of the end of the financial year of the Society. 

7.3.2.
Written notice will be given to all members a minimum of 30 days prior to the AGM. Such notice to include the agenda for the AGM.

7.3.3.
Any member wishing to add or discuss an item under the General section of the agenda of the AGM must do so in writing to the secretary a minimum of 14 days prior to the AGM.

7.3.4.
A quorum shall consist of 25% of fully paid up EPBS members. In the absence of a quorum, the meeting shall be adjourned to a date to be decided on by the Committee. At the subsequent meeting those present shall constitute a quorum. The Secretary will give at least 14 days written notice of the next meeting.

7.3.5.
The Chairperson shall read a report on the working of the Society for the past year. 

7.3.6.
The Treasurer shall read and submit a financial statement stating all assets and liabilities of the Society.

7.3.7.
Minutes of the previous AGM and those of any SGM during the applicable financial year will be submitted for approval.

7.3.8.
The meeting shall elect the office bearers for the coming year.

7.4. Special General Meetings

7.4.1.
At the request of the Committee or at least ten fully paid up EPBS members, a Special General Meeting (SGM) can be convened.

7.4.2.
The Secretary will give at least 30 days written notice of the SGM.

7.4.3.
The written notice will include the agenda of the SGM.

7.4.4.
A quorum shall consist of 25% fully paid up EPBS members. In the absence of a quorum, the meeting shall be adjourned to a date to be decided on. The Secretary will give at least 14 days written notice of the next meeting. At the next meeting those present shall constitute a quorum.

7.4.5.
Only items on the agenda in the notice of the meeting (the reason why the meeting was called) will be discussed and considered at a SGM.

7.5.   Decisions and Proposals

7.5.       Decisions at meetings shall be preferably by consensus or, where this could not be 


 achieved, by ballot. Members can record their vote by proxy that must be lodged


 with the Secretary or a member of the Society not less than 48 hours before the

             meeting.

7.6.      Decisions will be carried by a simple majority, except for decisions relating to 


changes in the constitution or the dissolution of the Society, in which case a 


two-thirds majority is required.   In the event of a tie, the person chairing the 


meeting will have the deciding vote.

7.7.      Proposals that are not carried at a meeting cannot be placed on an agenda before


a year has elapsed.
8. EXHIBITIONS

8.1.
The Society shall hold regular exhibitions, at least once per annum.

8.2.
The organising sub-committee, appointed by the Committee, will decide on the number and quality of trees displayed.

8.3.
No formal judging of trees will be conducted.

8.4.
Members may sell trees and bonsai related items at EPBS events and exhibitions.
9. LANGUAGE MEDIUM

9.1.
The language medium for all official society matters will be English.
10. REMUNERATION

10.1.

EPBS is a non-profit society.

10.2.

No member will be remunerated for services rendered.

10.3.

Members may be reimbursed for expenditure relating to tasks assigned by the 
Committee, subject to prior arrangements and conditions as stipulated by the 
Committee.

10.4.

No member shall be entitled to property that belongs to EPBS.
11. COMPLAINTS

11.1.

Any complaint or objection by a member must be submitted in writing to the 
Secretary for consideration at a Committee meeting.

11.2.

The decision of the Committee will be final to the extent that it can only be 
reconsidered at a subsequent AGM or SGM.
12. LIABILITY

12.1.
Neither EPBS nor any of its members will be liable to other members, participants, spectators, members of the public or any other person, their dependants and or their property whatever the nature, or any other instance or legal entity and or their      property of whatever nature for any damages to their person and or property or expenses that may arise as a result of death, injury or damage or loss of property that may occur.

12.2.
A “Notice of Indemnity” to protect the society as well as its members and a “Right of Admission Reserved” notice are to be displayed at all meetings and events.

13. FINANCIAL REPORTING

13.1.

The funds of EPBS will be lodged at a commercial bank agreed upon by the 
Committee.

13.2.
All payments from EPBS funds require the signatures of two of the designated signatories elected by the Committee.   
13.3.

The financial year-end of EPBS will be on the last day of February each year.

13.4.

All funds received by EPBS will be used solely for the stated objectives of the 
society.
14. AMENDMENTS TO THE CONSTITUTION

14.1.

A resolution formulated by the Committee is required before any amendments to the 
constitution can be considered at an AGM or SGM.

14.2.

A majority of at least two-thirds of the fully paid up EPBS members is required for 
a resolution to be accepted.
15. DISSOLUTION

15.1.

A decision to dissolve EPBS may only be taken at an SGM.

15.2.

The notice announcing the SGM will stipulate the reasons for the dissolution of EPBS 
and request a clear directive for the distribution of the remaining EPBS funds.

15.3.

A majority of at least two thirds of the fully paid up EPBS members is required for 
a decision to dissolve the society to be ratified.

15.4.
In the event that EPBS is dissolved, the remaining funds will be distributed to one [1] or more non-profit organizations with objectives similar to those of EPBS. In the event of no consensus as to who shall benefit from the remaining EPBS funds then the committee is to have the final decision as to which organisations shall benefit.

                                                     xxxxxxxxxxxxxxxx
� All references in this document to Bonsai as an art form include all related arts.
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